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Introducing Groundwork

I A national environmental regeneration charity
I A federation of Trusts across the country
I A partnership organisation working with all sectors



Introducing Groundwork

I Groundwork supports communities in need,
working with partners to help improve the quality of
peopleds |1 ves, their pros
places where they live, work and play.



Introducing Groundwork

I People: creating opportunities for people to learn
new skills and become more active citizens

I Places: delivering environmental improvements
that create cleaner, safer, greener neighbourhoods

I Prosperity: helping businesses and individuals
fulfil their potential
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Groundwork Cheshire

I A charitable trust with a vision:

Nto | mprove the quality
wor ki ng and playing 1In

I An environmental charity?

I Social, economic and environmental regeneration

I Communities T neighbourhood, school, business

I Local delivery i school pond to a BID, £2k - £1m

I Partnership

I Strategic partner with Aon



Groundwork Cheshire

Reliable partner with 25 years experience:

I Project management

I Fund raising

I Community involvement

I Innovative partnership working
I Delivering on our promises



Groundwork Cheshire

I Strong track record for delivering more sustainable
communities and linking together social,
environmental and economic regeneration.



Groundwork Cheshire

We Dbring toget her
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Colshaw Farm Estate

I Pocket of deprivation surrounded by wealth
I 800 houses within 1970s overspill estate
I In decline since the 1980s
- Highest family stress levels in Cheshire
- Environmental degradation
- High unemployment
- Low educational attainment
-Ant-s oc i al behavior, arsor



Colshaw Farm Estate

Groundwork undertook a process of:
consultation > engagement > ownership >sustainability

Developed and delivered a comprehensive
neighbourhood plan

£1.5 million invested over four years (SRB and other
funding)

Groundwork i accountable body



Colshaw Farm Estate

Main aims:
Build confidence and skills of the community

I Improve the p
:
| Increase emp

Facilities and

education

nysical environment
programmes for young people

oyability through training and

Improve the health of the community
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CHANGING PLACES

Colshaw Farm Estate I the

36 projects with a variety of delivery partners:
I Community Safety T Howewatch, lighting, smoke alarms

I Community Development T newsletter, capacity building,
community champions

T Personal Finance

I Environmental improvements i school grounds, play areas, car
parks, woodland, sports area, allotments, access, traffic calming

I Out of School i play and sports schemes (trained local people),
Breakfast and After school clubs

I Education and Training T computer suite, confident school project,
mentoring scheme, high school induction, stepping stones career
service, outreach school unit

I Youth Programme i teenage pregnancy, health clinics, clubs,
playschemes, Body wise, the Open Arms youth centre
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CHANGING PLACES

Colshaw Farm Estate I the

What did it deliver:
I Reduced levels of family stress
i Scared to go out at night T reduction from 80% to 40%
I Unemployment i reduction from 9% to 5%
I Over 100 local volunteers 1 still going strong
i School grounds redeveloped
I Environmental improvements
I Changes in delivery of health services
I Community running the allotments
i Community running the Open Arms youth centre
i 10 Homewatch schemes and 100 home security improvements
i Youth Parliament
i Young people staying on at school



A
N
S
S
&

CHANGING PLACES
CHANGING LIVES




